JIA bnsHec-accoumaunNACbIHbIH
ballKapyy KeHeWwWnHUH

2022-2023->K)K. 60I0HYa OTUeTYy
13.12.2023 | buwikek




4000 6a3aHbIH perMoHro >xapatwia ynyLy
e [1NaH 48,2%ra aTtKkapbinabli

BULLKEK oLl BATKEH DJ)KAJIAN-ABAAL, HAPbIH TAJIAC biCbIK-K©/J1



4000 6a3aHbIH perMoHro >xapatwia ynyLy
e [lNnaH 65,1%ra aTkapbinigbl

) oAKT-1302 (AVbIMAAP 33,94%) () NN1AH-1500

BULLKEK BATKEH DJ)KAJIANN-ABA4 HAPbIH biCbIK-K©/J1




JXapaTMaHAapAbiH XXa/nbl CAHbIHA PErMoHro
>Kapalla nambi3abiK yaywy e apbi 5.1%

anCblK-Ken 0,9%

Xanan-Abag 12,8%

batkeH 13,7%

e _

buwkek 32,3%




XXapaTtmaHaapAbiH XXannbl CAHbIHA aUbIM
nwikepnepavH Katbiwbl (33,71%)

¢ O xannbi-1302 () AibIM-439
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y45Y Kanan-A6ag m . blcbik-Ken




>XapaTMaHAaap YYYH YOLITYpyJraH

nw-4yapanap - 2022

Vw-yapa Vili-yapaHbIH CaHbI KaTbiWwyy4y (Okannbl)
. (1ooi3?£?ﬂf§ﬁ§32§ﬁyken) = 15002
CemMumHap/xonyrywiyynap 171 2 930
KoMuUTeT ankarbiHAa 33 257
YeT enkere 1Ll canapnap 8 15
b o canaanan 22 329
259 16587 knwn






2.1 6epyyyynepayH >kaHa vl
N3[06e4UysIepAYH XapMaHKecH
(Ow, XA, buwkek, Tanac):

@ 5000-6000 KaTbiLLyyuy

® 5 pervon

@® 30046H allyyH KOMMNaHUA




3. «KeumMmeH 6n3sHec-afgHTUa - 2022 »
(blcbik-Ken)
@ 300re >XaKblH KaTbILLIYyyyy




4. JIGER2022, «Kypynyiwi 2022» 6un3Hec popymy
>KaHa (Ow)




5. Arpo ¢opym (Tanac, batkeH), JIA SPORT
nw-4yapacol (Ow)

e 30046H aWyyH KaTblWyyyy

e 4 permoH




5. AYIM ISHKER 2022 (bnwkek)
e 300 Kmww




>XapaTMaHAaap YYYH YOLITYpyJraH

nw-4yapanap - 2023

Vw-yapa Vili-yapaHbIH CaHbI KaTbiWwyy4y (Okannbl)
HoH/MacLuTabayy
(100 kaTbIWwyy4yyaaH Ken) 12 4600
CeMuHap/xonyryLyynap 34 738
KoMuUTeT ankarbiHAa G100 6000
HeT esikere v canapnap 13 150
PermoHAOp apacbiHAa
YIOLUTYpYAraH canapnap > 150
413 11338 Kmwin



1. JIA Sport, bow opyHAap >kaHa KecunTtep

XapMaHKecwm
e 125 kmnwinm
e 1500 Knwwnm

L 4
7 ranus ;




2. JIA Expo, AUbIK LLUKTepP KYHAepYy, 6oLl

opyHAap >XaHa KecunTtep >kapmMmaHkecu (Ow)
e 150 Kmwn
e 230 KMwn
e 1500 kKnmwn

BusHec
Accoumaumus
JIA
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3. Arpo ¢opym (baTkeH)
e 120 Knwiwn
4. boll opyHAQp >KaHa KecunTtep >KapMaHKecwu,

busHec ¢pypuweT (blcbik-Ken)
e 450 KMNLIW




UeT e1kere yrowitypyJ/iraH viLu-canapnap (2022)

Canap ylowTypyJ/iraH KaTbilwyyyynapabiH YIoLWTYpyyuy
eJ1Ke CaHbl
KasakctaH (AimMaTbl), 29 BUILLKEK
Poccuga (MIBaHOBO)
©36eKkCcTaHra 4 xony buiukek, Tanac,
(TalKeHT) 85 anan-Abaz
FrepMaHnsa-MNonbLLa 19 BULLIKEK
NHana (denn) 3 builikek
AmMeprKka(BaWwnHITOH,
Ynkaro, Heto-Mopk) 15 buLLIKeK

1571 kmwin
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O36eKcTaH



YeT enlkere yrowiTypynraH mnwi-canapnap (2023)

Canap yrowtypynraH KaTbiwlyyuynapabiH
eJ1Ke CaHblI
KbiTan (l'yaHuxoyro) 4 xony 34
NHAnA-4 >xony,
EaHrna,u,eLuy 43, 2
EBpona, AnoHn4A 9,15
MoHronug, lyoau 3,12
MpaH, Ka3zaxcTaH,
O36ekuncTaH 14, 34, 34
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daBoKacu 2022-23>K

NwikepnepAnH yKyTapblH XXaHa Kbl3bIKYbI1bIKTapPbIH
Koproo 60otoHYa 500+ ML aTKapbiiraH

1) CanbiKk Mbiu3amaapbliH pecopmanoo;

2) AMrek mbinzampaapblH pedhopmanoo;

3) CoumanabliK TenemaepAay XeHungetyy (TeKCTunb, KYpynyu, yakaH XaHa
OpPTO GU3HEC);

4) Kypynyuw TapmMarblH )XeHre canyy garbl mbinsamgap;

5) XXawbin TpaHcnopT: HMA, kBOoTanap, an.ctaHuuAnapabliH cTaHoapTTapbl;
6) UeT 3NAUK XXYMYLUUY KYUTOPYH TapPTyy 3peXesiepuH XXeHnnageTvyy;

7) BU3HeCcTU HaCbIAJZIOOHY KO/A0O;

8) Popmanay amec 3KOHOMUKa 60OHYA A0/IG00Pro KaTbilyy.



VIHBeCT KIInMaT

«IHBECTOPNOPAYH AaTTaHyyNapbIH

«YpyKkcaTt bepyyL

KapoOo MeXaHN3MUH KOJILOHYY»

V AOKYMEHTTepANH

OUNPANKTYY SNeKT

DOHAYK CUCTEMAChI»

«IKCNOPT KepbeHU (pernoHAop)»
Mam.opraHgap MeHeH XonyryLiyynap
XXaHa CyHyLiTap

Mamneket/6mn3Hec

KOOMYYNYKTYH
OpTOCYHAArbl
Ananor

1) Npe3naeHTTNH anAblHAArbl aHTUKOPPYNLUUNANBLIK
KeHeL
2) KP MK kapawTtyy IHBeCTULNANbIK KeHeLL
3) KP balukbl npokypaTtypacbiHa KapaluTtyy
VwkepnepAnH >XaHa NMHBECTOP/IOPAYH YKYKTapbIH
KOpProo 60toHYa KOHCYNbTaTUBAMNK KeHeLll

. Mam.opraHgap MeHeH XonyryLlyynap XaHa
CyHyLdTap
. Myudenep yuyH ceMmHapiap xaHa

KOHCyNbTauusnap



KbiamaTTawyy 60oH4Ya 2 XbIN4bIH
apacbliHAa 17 meMmopaHAyMra Kol Konay

AnpaHkbl bM3Hec-accoumaums XxaHa yromaap:

[epMaHVAHbIH YakaH XXaHa OpTo br3HeC accouaumnAchl
BVMW
KopeaHbIH 3kCnopTTyK 6rprikmecnt G-PASS KOMMaHUACHI

[ py3uAHbIH KW 6epyyyuynep accoumaumnacel Georgian
Employers Association

NTannanelk komnaHua ltalian Exhibition Group S.p.A.




XETUWWKERAUWKTEP

1. CTpaTerniHblH TOMOHKY 6arbiTTapbl NLLKe alLUThbl:

® Nnhatdopma JIA ankarbiHaa OWITO KOHdEepeHL-3an aublNabl;
® GIZTH Konpoocy meHeH buwkekTe MuiKe alThl;
@ BvliKeK MHBeCTULMANBIK opymy eTTYy.

2. OHOKTOLWITOPAYH KONAOOCYHAArbl TOMOHKY A0/1600p/10P XbIAbIHTbIKTaNAbl:

@® "NwkepankTerm Kbi3aMmaT KepceTyyaiepay KeHeuTtyy — Business start (ctaptan)”
paon6oopy (FSDS);

@® DMrek meHeH KaMcCbI3 KblJIyyra )KaHa KecunTmk 6unmm 6epyyre KemMeKToLLyy
(GIZ);

@® Ow o6nycyHaarbl TYPUCTTUK KbiI3MAT KOPCOTYYUY/IOpAYH NOTEHLMANbIH

UblH, 800" gon6oopy(Glz).



XETUWWKERAUWKTEP =

1.LAKLL DNUMAUTUHEH TY3 rPaHT anblHAbI )XaHa “Kblprel3cTaHAbIK UIKepnep
YUYH OHJIaliH 3/1IeKTPOHAYK coofa nnaTdopmanapblHa KEHUPWX
XXEeTKUNUKTYYNYKTY KaMCblI3 KbiNlyy” A0/1600py 60I0HYa ULL aTKapbingbl.

2. byxrantepua aytcopcTtoH JIAra anblHAbl, cCUCTeMara Tywe 6awTajbl.

3. buikekTe HR, eHOKTOLUTOP MeHEeH nwTelwyy MmeHepg)xepu, OwTo project-
MeHeZ>kep no3nymnachbl aubiiabl.

4.18 KbiI3MaTKep Ul canap, KoHdepeHUMAra KaTbillyy >XaHa TaXkpbiba
aJimaLlyy 60OHYa YeT 6JIKere Ublirbin KeAnLWTW.

5. AnpeKkLuuna >KaHbl 6aliKapyy cTpykTtypacbiHa (matrix organizational
structure) eTTYy.
6. CanT >XaH,blJ1aHADI




